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1. 


a*  At  tha  close  of  the  period,  the  Battalion  wa  organised  and  loeated 
as  follovst 

(1)  Battalion  Headquartere  located  at  Lang  Binh,  RVN* 

(2)  Headquarters  Company  located  at  Long  Binh,  RVH* 

(3)  Company  At 

(a)  Headquarters  at  Long  Binh,  HVN. 

(b)  let  Platoon  at  Phuoo  Vinh,  RVN. 

(o)  2nd  Platoon  at  Long  Binh,  RVN, 

(d)  3rd  Platoon  at  Saigon,  RVN, 

(4) 


(a)  Headquarters  at  Caa  Ranh  Boy,  RVN, 

(b)  1st  Platoon  at  Nlnh  Hoa,  RVN, 

(o)  2nd  Platoon  at  Can  Tho,  RVN, 

(d)  3rd  Platoon  at  Caa  Ranh  Bay,  RVN, 

(e)  Che  (1 )  section  of  3rd  Platoon  at  Nha  Trnng,  RVN, 

F  °R  oT  07- 
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(5)  Company  Pi 

(a)  Headquarters  rt  Phu  Tti,  RVN, 

(b)  1st  Platoon  rt  Tny  Eah,  RVN, 

(o)  2nd  Platoon  at  Phu  T<i,  RVN, 

(d)  3rd  Platoon  at  Phu  RVN. 

(6)  aagfc  anal  Sjbbkl  laatosjoll* 

(a)  Headquarters  at  Long  Binh,  RVN, 

(b)  Detachments  located  att 

Hn  Bai 
Qul  Nhon 
Can  Ronh  Day 
Plelku 
Saigon 
Can  Tho 

(c)  Unit  is  OPCCN  to  the  CO,  Southeest  Asia  Pictorial  Center,  Long 
Binh,  RVN;  assigned  to  the  40th  Signal  Battalion  for  oonmond,  logistloal 
support  and  administration, 

(7)  >Vye.of  Ccnstauatlan  Platoons! 

(a)  Oa  15  December  the  2nd  Platoon  of  Company  B,  Cam  Ranh  Boy,  moved 
to  Long  Binh.  The  move  was  made  to  assist  the  Long  Binh  Company  with  an 
ever  Increasing  work  load,  Tho  platoon  Is  under  the  OPCON  of  the  Battalion 
S-3,  The  platoon  Is  attached  to  Company  A  for  rations  and  quarters  only. 
Administrative  control  remains  with  CO,  Company  B.  The  platoon  la  currently 
deployed  Ir.  Cto  Tho  on  a  project, 

(b)  The  assignment  of  the  Can  Tho  project  to  tho  Bravo  Company  Plctoon 
utilised  tho  Battalion  reserve  construction  capability  at  Long  Binh,  Thors* 
fore,  a  plntoon  of  Delta  Company  vrs  moved  to  Long  Binh  to  reconstitute 

tho  reserve,  Tho  Doltr  Company  Platoon  errlvod  end  vrs  Iroodlrtoly  sent 
to  Tey  Plnh,  Approval  has  boon  obtained  to  relocate  Delta  Company  from 
Qui  Nhon  to  Long  Binh.  Presently  the  company  is  preparing  to  move  end  tbs 
advenes  party  is  oxpeoted  to  arrive  on  site  16  February  1970, 

b.  Since  its  arrival  in  Vietnam  In  September  1966,  the  Battalion  has 
installed  a  total  of  4,603,656  feet  of  milti-prir  oornunioctions  cable. 
During  tho  period  oovored  by  this  report,  tho  Battalion  installed  141,345 
feet  of  multi-pair  ennrxmlontlons  ocble, 

(1)  2h  addition  to  tho  installation  of  ntv  cabls  plants,  tfas  asslgtw 
nont  to  rehabilitate  existing  cable  systems  has  sharply  inarea  sod. 
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(2)  Significant  rccrnpliahnenta  during  the  period  wore  the  conpletion 
of  the  following  cable  urojeetsj 


LOCATION 

NO.  KBT  CABLE 

PROJECT  NO, 

Bon  Me  Thout 

4,000 

CTO  24-69 

Nhn  Trr.ng 

io;5oo 

CTO  23-69 

r-moo  Vinh 

26,000 

CTO  33-69 

Let  Ncuig 

2i295 

CTO  34-69 

Phu  Lcn 

1,875 

CTO  38-69 

An  Kho 

14.500 

CTO  37-69 

Car?)  Baffle,  Phu  Bnl 

8ite  Survey 

CTO  38-70 

Long  Elrjn  • 

Rehab 

CMO  117-69 

Suol  La  0 

22,000 

CMO  114-69 

Fire  8”.7port  Baeo  Buttons 

6.000 

CMO  113-69 

Long  E.v:h 

5,610 

MO  85-69 

Long  Einh 

Rehab 

MO  119-69 

Saigon 

Saigon 

7.000 

El  Inina  te  Cross  Connect 

MO  124469 
MO  131-69 

Long  Blnh 

6*oco 

MO  137-69 

Saigon 

Saigon 

3,800 

Rihrb 

»fo  143-69 

MO  120-69 

Saigon 

aoo 

MO  174-69 

Long  Blnh 

Rehab 

MO  169-69 

Long  Blnh  , 

.  200 

MO  5-70 

Long  Biiih 

Rohnb 

MO  165-69 

Long  Blnh 

3,000 

MO  9-70 

Long  Blnh 

T-6  Rehab 

MO  138-69 

Long  Blnh 

Trl  EScionsicn 

MO  155-69 

Long  Einh 

5,500 

MO  167-69 

Long  Einh 

300 

MO  170-69 

Long  Blnh 

4#  200 

MO  146-69 

Saigon 

fcllnlnrtian  of  Cholcn  nB"  Bo* 

>10  162-69 

Saigon 

3,350 

MO  161-69 

(3)  Major  projocta  non  ring  o'Trpletlon  nt  the  oloae  of  the  period  ere 
o.e  follows  i 


LOCATION 

Lang  Blnh 

6,500 

MO  6-70 

Lang  Blnh 

Rehab  07  Coble 

MO  159-69 

(4)  Ha  jar  prajopts  that  hrvo  boon  Snaked  or  Just  atcrtodi 

LOC/.TION 

yO.  FEET  CABIE 

masz  w* 

Long  Blnh 

6,500 

MO  6-70 

Can  Tho 

14*000 

CTO  2-70 

Nlnh  Hoe 

18,600 

CTO  1-70 

Phuoo  Vinh 

18,000 

CTO  3-70 
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LOCATION 


NO.  FEET  CABLE 


PROJECT  NO. 


MACV  Duct  System  (Saigon)  14,560 
Tay  Ninh  16,000 
Saigon  18,650 
Long  Binh  10,000 


CTO  36-69 
CTO  5-70 
MO  160-69 
MO  13-70 


(5)  During  this  period  a  total  of  25  new  major  cable  projects  were 
received  and  29  major  cable  projects  were  completed. 

(6)  The  Battalion  devoted  available  mandays  during  the  period  as  fol¬ 
lows: 


Primary  Mission 

Mission  Support  &  Administration 
Maintenance  of  Equipment 
Security 
Training 

Area  Requirements  &  Work  Details 
Other 


50% 

15% 

20% 

6% 

3% 

5% 

1% 

155% 


2.  LESSONS  LEARNED:  COMMANDER ' S  OBSERVATIONS.  EVALUATIONS  AND  RECOMMENDA- 
TIONS 


a.  PERSONNEL: 

(1)  Shortage  of  Supply  Warrant  Officer: 

(a)  Observation:  The  battalion  is  authorised  one  761A  Warrant  Officer. 
The  battalion  has  been  without  a  Supply  Warrant  Officer  since  30  August  1969. 

(b)  Evaluation:  This  battalion  must  have  a  Supply  Warrant  Officer 
assigned  to  effectively  perform  its  assigned  mission.  The  duties  normally 
performed  by  a  Supply  Warrant  Officer  are  presently  assigned  to  the  Bat¬ 
talion  S-4  Officer  as  additional  duties. 

(c)  Recommendation:  That  higher  headquarters  requlsltldn  and  assign 

a  qualified  Supply  Warrant  Officer  to  the  40th  Signal  Battalion  (C)  as  soon 
as  possible. 

(d)  Corrective  Action  Taken:  Correspondence  has  been  forwarded  to 
higher  headquarters  requesting  assistance. 

(2)  Shortage  of  a  Personnel  Warrant  Officer: 

(a)  Observation:  This  Battalion  has  been  without  a  711A  Personnel 
Warrant  Officer  since  2  June  1969. 
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(b)  Evaluation!  A  Personnel  Warrant  Offioor  ia  c  nooessity  If  thia 
battalion  is  to  properly  nr.intr.in  the  850  -  900  personnel  records*  Tho 
records  hrvo  slowly  deteriorated  because  of  the  look  of  r.  trained  Personnel 
Officer.  The  supervision  of  tl»e  Battalion  Personnol  Section  Is  prosontly 
being  performed  by  tho  Adjutant  ns  on  additional  duty* 

(o)  Raconnondatlont  Thnt  higher  hsrdquortors  trko  necessary  notions 
to  assign  o  qualified  Personnel  Warrant  Offioor  to  tho  40th  Signal  Battalion 
(Construction). 

(d)  Correct.-*  va  Action  Taken i  Correspondence  has  been  forwarded  to 
higher  headquarters  requesting  assistance. 

(3)  ^rtc,gQ..g£.T*ainad  frwta.Pflrgflflftti* 

(c)  Observation!  That  battalion  is  prosontly  authorised  five  Supply 
Sorgonnts.  Only  two  Sergeants  are  assigned. 

(b)  Evaluation!  This  battalion  rust  have  trained  supervisory  Supply 
Personnel  tc  aeccnpliah  its  rdssion,  Qrwtho- J oh  training  of  Junior  enlisted 
personnel  has  proved  to  be  inadequate  beoause  of  the  lack  of  available 
supply  supervisors. 

(c)  Roopnr.ondatlon s i  That  highor  hendquertors  nonitor  the  requisition 
and  assignment  of  supply  sorgeantsi  that  every  effort  bo  hade  to  assign 
trained  supply  sergoants  to  Battrlion/Conpany  level  first,  and  then  to 
higher  staff  positions, 

(d)  Carreotivo  Action  Tqfcpfli  Correspondence  has  been  forwarded  to 
hi^ior  hordquartors  requesting  assistance  in  the  acquisition  of  qualified 
supervisory  supply  personnol. 

(4)  Shortage  of  Qualified  Cablo  Splicer  Supervisors! 

* 

(a)  ^Obsnrvrtloni  Due  to  the  increased  mission  within  the  Battalion 
for  cablo  rehabilitation  versus  new  obstruction,  increased  experienced 
cable  splicers  aro  required, 

(b)  Evaluation*  This  battalion  nust  have  qualified  supervisory  cable 
splioor  personnel  asslgnod  to  adequately  accomplish  its  mission.  leek 

of  asslgnod  supervisory  personnel  impairs  tho  battalion.  At  present,  tho 
battalion  is  authorized  sixty-one  36B  with  f~ur  of  these  In  the‘E-7  fiold 
and  three  In  tho  E~6  field.  Of  tho  seven  1-7  and  E-6  positions,  thoro  are 
only  two  H-6'b  cesipied.  This  problem  is  compounded  by  the  foot  that  there 
are  only  tvoivo  of  the  twenty-seven  authorised  E-5!a  assigned, 

(o)  neormondatlons!  That  higher  headquarters  monitor  the  requi¬ 
sition  axd  assignment  of  oa.bla  splioer  supervisor*  end  that  every  effort 
bo  modo  to  assign  these  personnel  to  the  40th  Signal  Battalion  (Construction) 
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(d)  Correotftve  flctlon  Tricon i  Correspondence  has  been  forwarded  to 
higher  headquarters  requesting  cssistnnoe. 


b,  ftlTELLIGEMCEl 


Hone 


o.  OFSn/TIOBSi 

(1)  In  areas.  ft*.  Rchabllitatim  Pm.  1  sot  at 

(a)  Observation!  Toe  battalion  has  oxporlenoed  a  sharp  increase  in 
the  nuribor  of  missions  requiring  rehabilitation  of  oxietlng  cable  plants, 

(b)  Evaluation »  Rehabilitation  of  a  cable  plant  in  use  is  caused 
in  part  by  the  failure  of  0  &  M  units  to  oonduct  periodic  nalutenonco  of 
oeble  plant,  Tho  40th  Signal  Bottelion  is  called  on  to  perform  rehabilitation 
after  deterioration  of  insulation  has  occurred  and  there  ore  insufficient 
working  pairs  to  moot  custonor  denonds  for  service,  Because  the  40th  Signal 
Battalion  dees  not  opornto  tho  cable,  the  0  ft  H  unit  oust  supply  an  exact 
status  of  oablo  condition,  to  include;  troubles  oxporionood,  bad  pair  count, 
and  poire  orntalnlng  working  olrouits.  At  this  point  a  joint  detailed  tost 
of  tho  cable  rust  bo  conducted  to  dstomins  the  nnturo,  extent  and  causa 

of  tho  problons  on  the  cable,  Ctaoe  this  is  aoomplishod,  higher  headquarters 
rust  determine  whethor  or  not  It  Is  economically  feasible  to  restoro  the 
cable  or  roplr.eo  either  soleoted  Motions  or  the  entire  cable.  To  date 
little  success  has  been  realised  in  rehabilitation  programs.  The  primary 
accomplishment  has  been  to  restore  pairs  that  were  open,  crossed,  grounded, 
or  ahortod.  Purging  with  acetone  to  dry  wet  to  bios  hoe  net  with  little 
success  end  once  insulation  deteriorates  no  rehabilitation  prooees  can  re¬ 
store  the  crblo  to  appropriate  standards, 

(o)  Rooomondatloni  Detailed  ftanderds  and  procedures  should  be 
established  by  higher  headquarters  regulation, 

(d)  Corrootlvs  Action  Trltawi  The  procedures  and  results  hors  been 
discussed  and  subnlttad  in  writing  to  higher  headquarters, 

(2)  Evaluation  of  Entronoher.  Persons  77I« 

(a)  Ohsorrationt  The  initial  ninety  (90)  day  evaluation  period  has 
ended  end  a  report  woe  forwarded  to  hl$er  headquarters* 

(b)  Evaluation i  Several  structural  and  neohanical  deficiencies  were 
noted,  Teolfa  for  tbs  trencher  wero  not  always  available  and  often  oaueod 
delays  in  tie  accomplishment  of  the  mission.  It  was  further  noted  that  the 
cable  tray  oauMd  damage  to  oebles  lhrger  than  50  pair.  The  boom,  when  in 
its  normal  vortienl  digging  position,  eroatos  an  acute  angle  between  tho 
boom  and  tho  bottom  of  the  trench  causing  the  cable  to  bend  sharply  and  thus 
damaging  the  crblo.  In  addition,  tbs  original  position  of  the  exhaust  caused 
all  heat  t r  hit  direotly  on  tho  battery  box  which  melted  tho  battery. 
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(o)  Rocrrrxin^rtlcnq:  Thot  minor  structural  end  noohcnionl  difficulties 
be  eorrectod.  Thai  tooth  end  other  neodod  repair  pert*  be  rads  readily 
available.  Thot  the  crble  tray  bo  eliminated  to  proolude  damage  to  nolti- 
polr  ocble.  In  addition,  the  location  of  oithor  bettorioe  or  exhaust  be 
relocated.  Those  rooomondntlons  were  inoluded  es  part  of  the  90  day 
o valuation  report  submitted  to  higher  hecdquartors# 

(3)  Mobility  of  Entrenching  Saulmont: 

(a)  Observation:  Tho  size  end  weight  of  ontronehlng  equipment  rakes 
ehipnont  to  consturctinn  sitoe  difficult, 

(b)  Kv;  lur:tlon;  At  tho  present  tlnfl  there  aro  threo  (3)  different 
typos  'of  trenchors  in  this  R-ttalimi  Tho  Parsons  77L,  tho  Cleveland  J-36 
and  UD691,  The  size  of  the  J-36  and  TJD691  mr.ko  it  imv*ssible  to  transport 
then  by  air,  vhorbrs  the  771  is  transportable  by  C130,  Cl 23  or  Chinook  (CR. 
47),'  '•Edition,  it  takes,  two  to  three  weeks  to  arrange  shipment  by  1ST, 
4130,  tho  leek  of  sufficient  prime  novors  within  tho  Battalion  nakos  road 
transportation  difficult  and  clirdnatos  cur  princ  movor  capability  when 
they  ere  camnittod  to  convoy, 

(c)  Itoc-nnondntlcni  That  an  additional  5  Ton  Tractor  and  lowboy  bo 
authorized  per  empeny  by  MICE, 

(d)  Corrective  Action  Taken  1  Tho  next  submission  of  the  HTCB  will 
inoludo  roemnended  increases  for  5  Ton  Tr 00 tors  and  lowboys* 


(a)  .Observation:  There  is  no  authorized  trencher  section  in  the  bat¬ 
talion  organization, 

(b)  Evaluation:  A  minimum  of  ono  trained  nporator  and  assistant  is 
required  for  cnoh  entrencher.  The  requirement  for  operators  is  a  ninintm 
of  ten  boocu/e  there  rro  5  tronohors  of  3  different  types,  which  ere  often 
simultaneously  committed;  therefore,  making  it  impossible  to  eroes-tmin 
ono  operator  on  two  trenchers,  Maintcnaco  euppert  has  boon  provided  by 
pereonnol  who  have  boon  taken  from  their  primary  duties.  The  trenchers 
have  boon  employed  at  sitoe  distant  from  the  battalion  headquarters,  con¬ 
sequently  requiring  maintenance  personnel  to  be  gono  two  or  throe  days  to 
oorroet  a  rdnor  deadline  problem.  This  has  severely  taxed  the  raintenanoe 
capability  of  tho  battalion, 

(0)  itoconmendatloni  Establish  an  entrenoher  section  in  the  battalion* 

(d)  Sorroetlvo  Action  Taken:  This  roc^nondr.tion  will  bo  inoluded 
in  the  noxt  MICE  chrnro. 
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(5)  Tosting.  Errluntlm  end  Cutover  of  Cabia  TVistnn«tlane«  > 

(a)  Observation!  Procedures  to r  testing  and  nocoptcnco  of  eeblo 
installed  for  Into  pro  tl  on  with  existing  rlont  oro  not  specific* 

(b)  Evaluation i  The  40th  Signal  Battalion**  position  is  that  newly 
instellod  onblo  should  bo  tested  end  r.ocoptod  prior  to  any  connection  to 
cm  existing  coble  plant*  This  will*  ppcoludo  connection  to  cable  which  nay 
have  bad  pairs*  Tost  of  oonbined  cable  plant  could  result  in  erroneous 
test  results  Indicating  bod  pairs  in  the  new  cable*  After  the  cable  has 
boon'  p.ccorted,  the  cutover  is  noconpliehod  with  the  40th  Signal  Battalion 
nrking  hclf  taps  under  the  diroction  of  the  oporating  unit*  The  operating 
unit  rakes  ell  circuit  throws  end  thoa  the  installing  unit  renmros  half  taps* 

This  procoduro  is  nccoosnry  beoouss  the  40th  Signal  Battalion  has  no  respon¬ 
sibility  for  circuits  and  should  not  bo  required  to  neko  circuit  throve 
which  could  result  in  c'wxmicstion  outages* 


(c)  Ife  commendation;  All  new  plants  he  tostod  and  accepted  by  0  &  M 
units  prior  to  connection  into  on  existing  cable  plant* 

(d)  Correctl-ce  Aatipn  Taken «  1st  81  mr  1  Brigade  has  lssuod  policy 
guldanoe  incorporating  this  procedure  into  appropriate  Brigade  regulations* 

(6)  Standards  far  Bohahilitatim  of  pchle  Are  Mot  Specific « 

(a)  Observation!  Missions  have  been  given  to  the  Battalion  to  rehab¬ 
ilitate  existing  cable  plants}  however,  thore  was  no  standard  to  eohlovo 
in  the  mission  order,  to  a  result,  aoooptanoo  of  rehabilitated  eablo  has 
boon  difficult  with  0  ft  M  units  bo  cruse  they  expect  a  rehabilitated  oahle 
to  noot  now  oable  standards. 


(b)  gvnlnotion«  Since  eeble  to  be  rehabilitated  has  already  deteriorated 
in  quality,  it  should  not  have  to  noot  new  cable  standards* 

(0)  Recpmendntlont  Standards  for  rehabilitated  oeble  should  be  set 
by  1st  Signal  Brigade* 

(d)  Corrective  Action  Trkeni  This  problea  has  been  forwarded  in  ococw 
respondence  to  higher  hoadquartsrs* 

d,  CEGANIZATICSi  See  bolcsure  1 


f*  LOGISTICS! 

(1)  crflgn-Trrtotog  of  firiiml* 

(a)  Observation!  That  persoonsl  in  the  8-4  eeotlcn  be  cross-trained* 
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(b)  Kvflluatirnt  it  has  been  proven  that  by  cross-training  eaoh  member 
of  the  S-4  Office  that  tha  section  is  not  greatly  hampered  when  one  member 
of  the  section  is  required  for  duty  elsewhere*  The  S-4  Office  constantly 
has  eaoh  man  review  and  study  the  duties  of  at  least  two  (2)  other  members 
of  the  section  to  aooonplish  this  neoessary  cross-training*  This  oross- 
t raining  also  prevents  problems  frost  arising  from  the  rapid  rotation  rate 
In  Vietnam.  It  hoa  been  found  that  It  is  easlsr  to  accomplish  this  eross- 
t raining  by  informal  coordination  among  personnel  during  the  normal  duty 
hours  rather  than  formal  instruction* 

(j)  Resomnendctloni  That  a  program  to'erqas-train  personnel  be  ostfr* 
bliohod  in  all  units  and  staff  sections* 

(£)  Issuing  of  Claea  IV  ftioelleei 

(a)  Observation!  That  Class  IV  supplies  be  Issued  as  stated  In  the 
Bill  of  Matoriels  eliminates  critical  shortages* 

(b)  Evaluation!  The  S-4  Section  hoe  taken  action  to  preolude  stock  . 
piling  of  Class  IV  items  by  companies  and  platoons*  It  beoeme  apparent 
that  unite  vere  drawing  supplies  that  wore  not  required  far  their  mission* 
This  caused  a  severe  decrease  in  the  Close  IV  PLL  maintained  by  the  8-4  and 
in  some  oases  a  zero  balance,  it  times  supplies  wore  unavailable  In  the’ 

S-4  for  lasso  due  to  this  stock  piling*  To  cogroot  this  problem,  the  S-4 
now  issues  only  the  Close  IV  items  required  by  the  Bill  of  Material*  or  cm 
addition  to  tho  Bill  of  Mntorlala* 

(o)  Engomaendrtlon!  That  this  lesson  be  appliod  to  unit  supplies  Ifl 
order  to  improve  supply  economy  by  issuing  only  supplies  that  are  needed 
and  aro  to  bo  used  in  a  reasonable  timo  frano. 

(3)  gjaea.JY.ru* 

(a)  Obeorvntlont  That  the  Battalion  S-4  was  not  reooiving  fill  on 
Claes  IV  cable  construction  PLL  requisitions* 

(b)  Eyaluatjont  The  40th  Signal  Battalion  (Construction)  FIX  was 
established  with  the  185th  Maintenance  Battalion  in  June  1969*  In  Wovufeer 
1969  this  3attallon  realised  numerous  requisitions  wore  not  being  filled  * 
or  status  received.  After  thorough  research  by  th6  Battalion  S-4  8eotion 
and  dieeuieion  with  tho  29th  General  Support  Group,  it  was  found  that  75? 
of  the  original  PLL  was,  in  fr,ct>  general  supplies  lnstoad  of  frepalr  parts* 
Therefore,  it  vrs  agreod  upon  by  the  40th  Signal  Battalion  (C).  185th  Maln- 
tonnneo  Battalion  rid  266th  9upply  and  Service  Battalion  for  the  40th  Sipel 
Battalia  to  re-submit  tho  PLL  uelhg  the  orltorla  eot  forth  by  the  29th 
Croup  1b  dotomlnlng  whr.t,  in  foot,  was  a  repair  part.  After  the  olcfeifleow 
tion  determination  wre  made  on  all  items  of  the  PLL  by  the  29th  Group,  this 
Battalion  compiled  new  PIX*s  and  submitted  them  to  the  185th  Maintenance 
Battalion  and  tho  266th  Supply  and  Servloe  Battalion  in  November  1969*  Ibis 
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reorganisation  nnd  ro-sutanlsslon  of  the  FIX  has  ocused  this  Battalion  to 
lose  dencnd  drta  for  our  FIX  and  thorcforo  vo  continue  to  ronliie  a  very 
low  peroontrgo  of  fill  on  requisitions  for  PIX  itena.  The  problon  has 
romltod  in  tho  Battalion  FIX  being  in  a  very  poor  condition. 

(o)  BocoEpendff tim t  That  supporting  agonoles  be  inforasd  to  review 
Hi's  subnittod  to  then  carefully  before  aceeptcnoe  in  order  to  preelude 
problems  of  this  type. 

(d)  Corrective  lotion  .Talent  Bally  inventories  are  taken  of  the  FIX 
to  Insure  that  requisitions  are  subnlttsd  without  delay  oorro spending:  to 
that  of  tho  denand  In  order  to  establish  donands  upon  supporting  units  as 
rapidly  rs  possible. 

g.  CCMUBICATICBSi  None 

hi  None 

1#  OTHtoi  None 

1  loci  DCNAID  J.  GCETTEL 

Organisation  Structure  L1C,  SigC 

Ocmmding 


DISTRIBUTION) 

# 

2  -  CG.  US1BPAC,  ATTN)  GPOP-DT;  APO  96550 

3  *  USAKV,  ATTNi  AVKJC-DST,  APO  96375 

1  -  OG.  USXSTR»TCC*kPAO,  Schofield  BUrrnoks.  Hawaii.  APO  96557 
1  -  Gfh  1st  Signal  Brigade  (USASTRtfCOM),  ATTN*  SCCPV-CP,  APO  96004 
5  *  6$ '160th  Signal  Qroup,  APO  96491 
10  ~  CO,  40th  Slg  Bn  (C),  APO  96491 
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SCCPV-UO-OP-PT  (14  Feb  70)  1st  Ind 

SUBJECT  i  Opsrstionsl  Report  -  Lessons  Loomed  for  the  40th  Signal  Betts  lion 
for  Period  Ending  31  January  1970,  RCS  CSFOR-65  (R2) 

DA,  Heedausrtsrs,  1 60th  Signal  Group,  APO  96491  23  Psbruary  1970 

TDt  SEE  DISTRIBUTION 

1.  Subject-  report  is  foxmmrdsd  in  soeordsnee  with  USARV  Regulation  525*13# 

2.  The  following  consents  apply  to  the  inform  tion  in  pa  re  grains  indicated 
belowt 

a.  Paragraph  2a(1)*  The  40th  Signal  Battalion  was  assigned  s  Supply 
Warrant  on  13  February  1970.  This  satisfies  the  shortage  that  has  existed 
since  30  August  1969. 

b.  Paragraph  2a (2) t  The  160th  Signal  Group  is  currently  authorised 
three  Personnel  Warrants  and  has  three  assigned.  Effective  1  March  1970, 
the  160th  Signal  Group  will  be  authorised  four  Personnel  Warrants,  at 
which  tine  this  contend  will  requisition  the  shortage  lanediately, 

c.  Paragraph  2a  (3):  The  MOS  Inventory  submitted  by  the  40th  Signal 
Battalion  as  of  31  January  1970,  indicated  they  had  assigned  two  E-6e,  end 
two  E-5  Supply  Sergeants  with  an  authorisation  of  five  Supply  Sergeants, 

MOS  76140.  The  160th  Signal  Group  is  short  five  76X40  Supply  Sergeants. 

d.  Paragraph  2a(4):  The  40th  Signal  Battalion  is  currently  authorised 
one  36E  Cable  Splicer  Supervisor.  Effective  1  March  1970,  they  will  be 
authorised  nine  Cable  Splicer  Supervisors.  The  riiortage  of  cable  splicer 
supervisors  appears  to  be  any  wide  and  higher  headquarters  has  been  fhr- 
nlahed  a  list  of  critical  MOS  shortages,  one  of  which  is  the  36e  MOS. 

e.  Paragraph  2f(3):  In  accordance  with  unit  recommendation  a  meeting 
»i  conducted  on  21  Pebruory  1970  between  the  160th  Signal  Group  S-4,  and 
representatives  of  the  29th  General  Support  Group,  185th  Maintenance  Batta¬ 
lion  and  the  266th  SKtS  Battalion  to  establish  policies  and  procedures  for 
eupportirvs  the  160th  Signal  Group  in  cable  construction  and  telephone  instal¬ 
lation  materiel  and  equipment.  Tbs  result  was  that  the  160th  Signal  Group 
would  furnish  ths  29th  Gen  Spt  Op  with  the  card  deck  that  was  used  to  print 
the  let  Signal  Brigade  lifting.  The  29th  Gp  would  then  iasue  specific 
directives  to  each  DSU  to  add  the  itmna  to  their  ASL'e  end  under  no  circum¬ 
stances  would  aiy  deletions  occur  without  coordination  with  ths  160th 
Signal  Group.  Saigon  Support  Coaoand,  acting  on  ths  results  of  this  masting 
has  agreed  that  the  40th  Signal  Battalion  will  be  assigned  an  Aetivity  (AT) 
Code  ae  a  direct  customer  of  depot.  The  40th  Signal  Battalion  will  beoems 

a  DSU  for  cable  construction  and  telephone  installation  and  repair  Prescribed 
Load  Lists  within  the  160th  Signal  Group. 


// 


SCCPV-UO-OF-n  (14  Feb  70)  let  Ind 

SUBJECT:  Operational  Kaport  -  Laaaona  Learned  for  tha  40th  Signal  Battalion 
for  Period  Ind 1*  31  Jama  17  1970,  RCS  C8TOU65  (R2) 

3*  Concur  la  tha  ooaaandar'a  obeemtiona,  avrluationa,  and  reooaaMidatlone., 


00L,  SLgC 
Ooaaandlng 

DISTRIBUTION! 

2  -  Aaalatant  Chief  of  Staff  for  Poree  Developnant,  Department  of  tha  Aragr 
(A3CF0R,  DA),  Wrabinfton,  D.C.  20310 
2  -  nt—andlm  Oenaral,  lat  Signal  Brigade  (USASTRATOOC),  ATTN:  SCCPV-OP 
APO  96384 
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SCCPV-OP^U)  (14  Feb  70)  2d  lad 
SUBJECT:  Operational  Report  -  Lessons  Learned  of  Headquarters,  40th  Signal 
Battalion  for  Period  Ending  31  Jrnuary  1970,  PCS  CSFOH-65  (R2) 

DA,  HQ,  1st  Signal  Brigade  (USASTrWCOM),  APO  96384  MAR  9  137C 

TO:  Contending  General,  United  States  Any,  Vietnam,  ATTN:  AVHC-C-DST, 

APO  .96375 

1.  Subject  report  is  forwarded  in  accordance  with  AH  525-15. 

2.  Tho  following  comments  are  made: 

a.  reference  items  " Increase  In  Rehabilitation  Projects"  and  "Standards 
for  rehabilitation  of  Cable  Are  Not  Specified",  Para  2c(l),  Page  6  and  Para 
2e(6),  Page  8:  1st  Sig  Ede  Ref  105-27  has  recently  been  revised  to  in¬ 
corporate  recommendations  for  detailed  ste.nda.rds  and  procedures  on  rehabili¬ 
tation  of  multipair  cables. 

b.  Reference  item  "Mobility  of  Entrenching  Equipment",  Para  2o(3)» 

Page  7:  Mobility  of  entrenching  equipment  discussed  in  this  paragraph 
requires  LIP  S70517  Semitrailer,  lowbed,  25  Ton  4  wheel  lea  and  X59874 
Truck,  Tractor,  10  Ton  6x6  v/E  lea  per  unit  authorised  the  entrenching 
equipment. 

c.  Reference  item  "Cross  Training  of  Personnel",  Para  2f(l),  Page  8: 
Concur  with  comment.  Cross  training  of  logistics  personnel  is  an  internal 
operational  responsibility  of  any  logistics  section.  Individuals  assigned 
within  a  logistics  section  should  be  familiar  with  the  various  jobs  within 
the  section.  Proper  and  adequate  0JT  for  the  individuals  M0S  as  outlined 
in  AR  611-201  will  provide  adequate  cross  training. 

d.  Reference  item  "Issuing  of  Class  IV  Supplies",  Para  2f(2),  Page  9* 
Stockpiling  of  supplies  is  evident  throughout  th3  Amy.  The  practice  of 
stockpiling  of  material  and  supplies  places  an  uneven  demand  on  the  supply' 
system  and  impairs  the  theater  stockage  position.  This  command  is  taking 
action  to  segregate  and  return  all  unneeded  assets  to  appropriate  supply  : 
channels. 

e.  Reference  item  "Class  IV  PLL",  Para  2f(3),  Page  9:  The  comment  as 
stated  indicates  that  the  units  did  not  review  the  expend.’.bility  codes  in 
the  A  my  Management  Data  List  (C-KL-A)  which  designates  and  delineates 
repair  parts  from  general  supply  items.  AP.  735-35,  paragraph  6-2a(2)  provides 
guidance  in  establishing  PLLs  for  repair  parts  and  maintenance  related  items. 
The  Prescribed  Load  List  (PLL)  as  is  addressed  in  AR  735-35,  Section  VI  is 
keyed  to  an  end  item  for  which  a  technical  manual  has  been  developed.  No 
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SCCFV-OP  »«D  „ 

SUBJECT;  Operator!  Eepert  -  Uwm  learned  of  Headquarter., '/.'nt.t,  A 
Battalion  for  Period  Ending  31  January  1970,  MSS  CSFOA-65  (P2) 

tj^ocl  manurt  ®:dstfl  whlch  outlincfl  the  material  (repair  parts)  for 

•£*■■£***«•  that  tSASMCQh  develop  a  teehniwl  annual  to 

depict  repair  parts  required  in  maintenance  of  cable. 

FOB  THE  COMMANDER; 


0.  V.  BONEBRAKE 
Major,  AGO 
.Adjutant  Goneral 


npS?di?+  Z™?1'  Ua'8,  AnB3r  StJRtetlc  Communications  Command,  ATTN: 
OPS-RT,  Ft  Huachuca,  Arisona  85613  * 

Commanding  Officer,  i6oth  Signal  Croup,  APO  96491 

Commanding  Officer,  40th  Signal  Battalion,  APO  96491 
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AflQC-DST  (14  r«k  70)  34  Zai 

SOBJKTi  Operational  ftapsrt  •  L— —  LaaraaS  for  40th  Signal  Battalion 
(Const),  taring  fo41a«  31  Jaaoary  1970,  ICS  CSV0B-B4  (12) 

■IABQOABTBLS,  OUT®  suns  ABUT  nraUM,  AtO  San  Vranalsao  94373  1  8  MAR  1970 

HID!  CanaaSiag  Oanaral,  OaltaS  Statas  Any  Strategic  Cnanualcatlona 
ConnaaS-Ihelf  lc ,  AIO  94337 

TO:  CoanaaSer  la  Chlaf ,  OaltaS  Statas  Any,  taelfle,  ATTlt  GTOF-DT, 

AIO  9433S 

1,  This  haaSgnartara  has  rnrlawaS  tka  Operational  Kepert-Leaaena  LaaraaS 
for  tha  gaartarly  period  aaSlag  31  Jaaaaiy  1970  (m  laaSgaarters,  40th 
Signal  Battalion  aa4  caananta  of  laSorslag  haaSgaarters. 

2,  Caanants  follow: 

a,  Kaforoaca  ltaa  aonearalag  "Clasa  XV  ILL",  yaga  9,  paragraph  2f(3) 
and  24  la4:  Coaear  with  tha  corrective  actions  taken  by  tha  eoonaaSars 
aanaaraai  aa4  with  tha  raaaananSatlan  af  paragraph  2a,  24  laSorsanant 
regarding  Ssvolepaoat  af  a  fa ahalaal  aaaual  Hating  parts  for  cabin 
ayllalag. 

b.  Kaforoaca  ltan  aonaamlng  "Mobility  of  fotraaahlng  Igalpaaat", 

24  Zndoraanaat,  paragraph  2b;  coaear.  BiaaaaBanS  action  by  OSATtATOOM. 


Cy  fan: 

40th  Signal  lattallan' 
1st  glgnal  BrlgaSo 


C.  E.  MICH  bib 


C,  E.  MICH 
MAJ.  AGC 


Auiatant  Adjutant  General 


SCCP-0P3  (16  Feb  70)  6th  Ind 

SUBJECT:  Operational  Report  -  Lesson*  Learned  for  60th  Signal 
Battalion  (Const),  Period  Ending  31  January  1970, 

RCS  CSFOR-65  (R2) 

Headquarters,  United  States  Army  Strategic  Communications 
Command-Pacific,  APO  San  Francisco  96557  6  APR  1970 

TO:  Commander  In  Chief.  United  States  Army,  Pacific,  ATTN: 
GPOP-DT,  APO  96558 

1.  Subject  report  Is  forwarded  In  accordance  with  AR  525-15* 

2*  This  headquarters  has  ravlewed  subject  report  end  offers 
the  following  comments: 

a*  Reference  1  tarn  concarnlng  "Mobility  of  Entrenching 
Equipment",  paragraph  2c(3),  page  7:  This  headquarters  does 
not  concur  with  the  recommendation  contained  in  paragraph  2b 
of  the  3d  Indorsement*  The  action  required  to  effect  the 
desired  change  In  equipment  authorisations  by  MTOE  Is  as 
stated  in  paragraph  2c(3)(d)  of  the  lessons  leerned  Item. 

b.  Reference  Item  concerning  "Class  IV  PLL",  paragraph 
2f(3),  page  9;  paragraph  2a,  1st  Ind;  paragraph  2a,  2d  Ind; 
and  paragraph  2a,  3d  Ind:  USASTRATCOH  has  published  and 
distributed  an  Authorised  Equipment  List  (AEL)  to  be  utilised 
by  all  STRATCOH  subordinate  commands  In  project  engineering. 
This  manual  Includes  the  standard  and  approved  parts  used  In 
cable  splicing. 

c.  Concur  with  the  remainder  of  the  report  as  Indorsed. 
FOR  THE  COHHANDER: 


C  - 

FRANK  C.  HAH  IN 
COL,  GS 

Chief  of  Staff 


CF: 

CG,  USARV ,  APO  9637$  (mo  incl) 

CG,  1st  Slg  Bde  (USASTRATCOH),  APO  96386 
CO,  160th  Slg  Gp  (USASTRATCOH),  APO  96691 
CO,  60th  Slg  Bn  (USASTRATCOH),  APO  96691 
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Ihli  headquarter*  concur*  In  auM*«» 

10  ,ubJ#ct  r«Port  ae  indoraed* 

P<*  TB  COflUMDKK  ZM  CHH7| 


CTi 

DA,  ACSrOft 

CG(  DIASTIATCOM-FAC 


B.D.  cum 

SIT,  AOC 

laat  AO 
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SCC-PO  (16  Feb  70)  6th  Ind 

SUBJECT:  Operational  Report  of  HQ,  40th  Signal  Battalion  (Construction) 
for  Period  Ending  31  January  1970,  RCS  csrOR-65  (R2) 

HO^  US^A^^ Strategic  Cotmuni c a tl ons  Command,  Ft  Huaehuca,  AZ  85613 

TO:  Assistant  Chief  of  Staff  for  Force  Development;  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 


FOR  THE  COMMANDER: 


40TH  SIGNAL  BATTALION  (CONS 


BOCUMSMT  CONTROL  DATA  -RAD 

*•  o^^NTruTTcT^TTTTg^aNr^a^—"---———--  s^TSoSTTtetrmTTcrmir^cTTioi' 

FOR  OFFICIAL  USE  ONLY 

HQ,  OACSFOR,  DA,  Washington,  D.C.  20310  t*.f«Vou>  f  - - - 


Oparatlonal  Raport  -  Lasaona  Laamad,  HQ,  40th  Signal  Battalion 

*  '  ■  . . in i  —  .  —  . . . .  i-  — . -I...  ..I.  . 

«•  DIKMPTIVI  MOTS*  (Tff  •#  NPM  m4  tHMn  MnJ 

Exparlancaa  of  unit  angagad  in  countarinaurgancy  oparationa,  l  Nov  69  to  31  Jan  70. 


CO,  40th  Signal  Battalion 
i.  imn  dati 


M.  TITAL  NO.  •  W  pSTii 
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•a.  omtiNtTori  mmrt  MUHumn 

701136 


«•-  BlitMtUTHM  ITATCMCNT 

It.  •»ON«OMtN«  WUTM*  ACTIVITY 

N/A 

OACSFOR,  DA,  Washington,  D.C.  20310 

II.  AliflAtf - 

i  inTTmI  473 


UNCLASSIFI 


nmr 


